FY2013 UASI PROJECT PROPOSAL FORM FINAL v3

HUB, Core City or |Sustainment - Off the Top
Sustainment:

Has your project been [] Yes
partially funded by [@ No
pervious UASI grants?:

1. BACKGROUND INFORMATION
1.a. Contact Information:

Person Submitting Proposal:

Name: |Marian Bridges, PHN of San Mateo County PHEP on behalf of |

Agency: IBay Area Mass Prophylaxis Working Group |

Position Title: |Emergency Planning Coordinator |

Business Phone: [650 573-2040 |

Cell: [650 483-8013 |

Fax: [650 358-9346 |

Email: |mbridges@smcgov.org |

Project Lead Contact Information:

Same as Submitter: [J]

Name: | |

Title: | |

Phone: | |

Email: | |

Department Head Contact Information:

Name: |Carl Hess |

Title: |Emergency Planning Manager |

Phone: [650 573-3798 |

Email: [CHess@smcgov.org |

Department Head [O] Yes [] No
Approval:

1.b. Project Name: [Activation and Operation of a Health Department Operations Center (DOC) |

1.c. Total Project Cost: [$125,000.00 |

Annual Sustainment [$5,000.00 |
Costs:

1.d. Mission Areas: [] Prevent [] Protect [E] Respond ] Recover [J Mitigation
Select all that corresponds
to the mission area of your
project

Allocation Requested: [$125,000.00




1.e. Project Description: Briefly describe exactly what the project entails and what would be accomplished by funding the project.
Describe what, if any, existing capabilities the Bay Area Region currently has in place concerning this project such as any plans
developed, training delivered, or equipment purchased, etc. Explain if this project can be scalable. (3000 character limit with spaces)

In a terrorism related event that impacts public health causing medical surge and or
disease, illness, and death, Bay Area regional health departments would need to
activate and operate their DOCs to manage a coordinated and efficient response.

All government employees are designated as disaster service workers with a
responsibility to respond as needed in an emergency. All employees need to be
familiar with DOC positions and operations in advance of an emergency. Currently
health departments across the Bay Area region rely on in-person classes that are
resource intensive, requiring a location, qualified presenters, and time and travel for
attendees in order to teach the fundamentals of DOC operations. Additionally these
resources are required repeatedly over time in order to reach staff that is unavailable for
earlier presentations, new staff, and staff who wishes a refresher or review.

The Activation and Operation of a Health DOC course when developed would be a
robust online self-directed training course that can be accessed 24/7 by any employee
of the region’s many local health jurisdictions. It would be integrated onto each
individual jurisdiction’s internal website. The course will include video and self-directed
training modules that detail key concepts, partnerships, plans and activities; and
assessment modules for self-evaluation of knowledge learned and objectives met.

FEMA has a wonderful example of this type of training in their online ICS 100 course.
Self-paced learning, assessment of concepts learned, and a final certificate of
completion make it a comprehensive course requiring minimal resource expenditure.




1.f. Resource Typing: Complete this section for Equipment and Training Projects only

Resource typing is categorizing, by capability, the resources requested, deployed and used in incidents. Measurable standards
identifying resource capabilities and performance levels serve as the basis for categories. Resource users at all levels use these
standards to identify and inventory resources. Resource kinds may be divided into subcategories to define more precisely the
capabilities needed to meet specific requirements.

Go to the following web site for more information. http://www.fema.gov/resource-management#item4

Project Type: [ Equipment
[C] Training

NIMS Typed Disciplines: [Public Health and Medical |

NIMS Typed |[Incident Management Team
Resource to be | |
Supported:

NIMS Type #: [NIMS or State / Local Other |

Typed Equipment to be |

Purchased:

# of Personnel to be |
Trained for Typed
Teams:

# of Typed Teams to be |
Trained:

Sustain / Add: | |

Core Capability to be [Public Health and Medical Services |
Supported:

Cost of Purchase: ([$125,000.00

Comments:




2. ALIGNMENT WITH THE BAY AREA HOMELAND SECURITY STRATEGY

0oL
0 2.
0 3.
O 4.
Os.
Oe.
0.
O s.

2.a. Bay Area Security
Goals and Objectives:
Check all of the Bay Area
goal(s) that this project
directly supports

Develop a Regional Risk Management and Planning Program

Enhance Information Analysis and Infrastructure Protection Capabilities
Strengthen Communications Capabilities

Strengthen CBRNE Detection, Response and Decontamination Capabilities
Enhance Medical and Public Health Preparedness

Strengthen Emergency Planning and Citizen Preparedness

Enhance Recovery Capabilities

Enhance Homeland Security Exercise, Evaluation and Training Programs

2.b. List each Objective (by number) from "The Bay Area Homeland Security Strategy and Implementation Plan" pages 9-13. Explain how the project supports

implementation of the objective. Explain which Gap from the "The Bay Area Homeland Security Strategy and Implementation Plan”, page 7 this project will help address.
Please note the priority capability objectives highlighted as funding criteria from the “Project Proposal Guidance for Fiscal Year 2013" page 5,when selecting your objectives.

The following link will direct you to the Kick Off Documents located at the Bay Area UASI Web site where you will find these documents. http://bayareauasi.org/Document%

20Library/Forms/Alllitems.aspx?RootFolder=%2fDocument%20Library%2fFY 13%20Project%20Proposal%20KICK%200FF%20Informational%

20Meetings&FolderCTID=&View=%7b01B06729%2dBD96%2d45AE%2d9B31%2dE7B2D746742A%7d

Objective 1:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives", page 7 this
project will help address.

[2.1 Enhance Intelligence Collection, Analysis and Sharing |

The Department Operations Center or DOC is where intelligence is collected, analyzed and shared
with the appropriate response sections (Command, Operations, Planning, etc.) Development of
health-focused DOC training can dramatically improve the ability of all members the regions various
health departments to step into a DOC position during an emergency and function effectively.

[$125,000.00 |

This training will help to address the following Gaps: #18 Operational Coordination; #19 Operational
Communication; #21 Public Health.

Objective 2:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

[3.1 Enhance Operational Communications Capabilities |

The DOC is the center for managing communications being generated in the field, making sure that
appropriate responses are initiated, tracking completion, and maintaining communication both up
and down the response chain. Advance DOC training is essential prior to being called to work in a
DOC.

This training will help to address the following Gaps: #18 Operational Coordination; #19 Operational
Communication.




Objective 3:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives"”, page 7 this
project will help address.

[1.1 Enhance Planning, Threat and Hazard Identification, and Risk Management Capabilities

Objective 4:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives", page 7 this
project will help address.

[1.1 Enhance Planning, Threat and Hazard Identification, and Risk Management Capabilities




3. FUNDING

3.a. Proposed Funding: Provide the proposed funding amount for this project towards applicable Planning, Organization, Equipment,
Training and Exercises (POETE) elements. For each funding area selected, provide a brief narrative describing the items or services
being funded. For Equipment Projects include Costs for Sales Tax, Shipping Costs, Installation and Performance Bond for Projects
over $250,000 or for the purchase of a vehicle, i.e. Bearcat or vessel, i.e. Boat. If applicable, provide the proposed funding amount
from the project that can be obligated towards Law Enforcement Terrorism Prevention Activities (LETPA)

Planning: | |

Organization: | |

Equipment: | |

Training:  {$125,000.00 |

Exercises: | |

Total Project Costs: [$125,000.00 |

LETPAAmount : | |

Planning:

Include language about
EOP updates
demonstrating that they
are following grant
requirements of FY2013

Organization

Equipment List:

List the equipment and the
Authorized Equipment List
(AEL) number from the
https://www.rkb.us/
mel.cfm?subtypeid=549
website along with the
quantity and cost
breakdown. Itemize Taxes,
Shipping and Installation.
*Performance Bond
required for any vehicle,
aircraft or watercraft and
any item over $250,000.

Training We are requesting $125,000 to hire a contractor to develop a training course on the basics of health

DOC operations in emergencies. The training course is to be an interactive, self-paced, online
training course made up of video and modules that has integrated self assessments and certificates
of completion, similar to FEMA ICS 100 courses.

Exercise




3.b. Other Source(s) of Funding: Identify funding amounts from other source(s) that is being utilized for this project

SHSP:

CCP:

MMRS:

General Funds:

Other Grant Funds:
Total Other Funding:

Other Funds
Explanation:

Explain how any non-UASI
funds, such as General
Funds, SHSP, MMRS
grants, etc. will be used to
implement this project.

[$0.00 |

[$0.00 |

[$0.00 |

[$0.00 |

[$0.00 |

[$0.00 |

4. PROJECT IMPACTS AND OUTCOMES

4.a. Project Outcomes:
Describe the regional
outcomes and benefits
that will be achieved as a
result of this project. When
describing the regional
outcomes and benefits,
describe the number of
operational areas in the
region that will directly
benefit from this project.
The outcomes and
benefits should
demonstrate improvement
towards building or
maintaining capabilities
and reducing risk. Explain
how your project will
improve the capacity to
prevent, protect against,
respond to, and recover
from terrorist incidents or
related catastrophic
events by providing
planning, training,
equipment and exercises
to the UASI region.

The proposed training course directly supports operational area response plans to terrorist based
disease threats such as anthrax.

More and more it is recognized that local health jurisdictions are integral partners in the community
response system. In any major event including natural occurrences such as a devastating
earthquake, flood, storm, pandemic, and in man-made events such as a bioterrorist event, or an
accidental but catastrophic release of toxins into the environment, Public health, Environmental
health, Human Services agencies, and Emergency Medical Services must all be ready to stand up
and operate their Department Operations Center to coordinate their responses, following
SEMS/NIMS principles.

This DOC operations course will move the Bay Area Region forward on the following goals: 1)
Regionally enhance medical, public health and mass care preparedness; and 2) Regionally
strengthen emergency planning and citizen preparedness capabilities.

It will provide a standardized presentation of concepts, roles and responsibilities, and key activities
essential to the operation of a health Department Operations Center.

Trends in budgets and staffing: Funds are decreasing. Staff is increasingly tasked with greater
responsibility. Training must be considerate of costs of both time and money associated with
traditional 'classroom’ style learning opportunities. Online offerings allow greater number of planners,
partners, and responders to be educated in a cost effective and self directed manner at the time of
their choosing.




5. PROJECT MANAGEMENT

5.a. Project Milestones: Identify up to ten milestones, with start and end dates, to be achieved before the end of the twelve month period of
performance under the FY 2013 UASI grant. Exact start and end dates of the period of performance are highly subject to change, due to currently unknown
state and federal guidance. Our current best guess of the time frame is December 1, 2013 to November 30, 2014. Some Milestones can be achieved prior to
the allocation of funding. No purchases can be made prior to completing the execution of your MOU.

Assuming December 1,
2013 is your project start
date will your project be
completed no later than
November 30, 2014?

Milestone #1.:

O] Yes
[J No

[Create Specifications

# of days from the Project (30
Start Date to complete this
Milestone:
Milestone #2: [RFP Release
|
# of days from the Project |60

Start Date to complete this
Milestone:

Milestone #3:

# of days from the Project
Start Date to complete this
Milestone:

[Facilitate Meetings

[90

Milestone #4-:

# of days from the Project
Start Date to complete this
Milestone:

[Develop an Outline of major topics

[120

Milestone #5:

# of days from the Project
Start Date to complete this
Milestone:

[Finalize Action Plan

[150

Milestone #6:

# of days from the Project
Start Date to complete this
Milestone:

[Design Training

[200




Milestone #7:

# of days from the Project
Start Date to complete this
Milestone:

[Project Completion

(300

Milestone #8:

# of days from the Project
Start Date to complete this
Milestone:

[After Action Report

Milestone #9:

# of days from the Project
Start Date to complete this
Milestone:

[Project Completion

Milestone #10:

# of days from the Project
Start Date to complete this
Milestone:




5.b. Project Status

Check Corresponding [] This project can be completed within 6 months of funding allocation
Box: Check all that apply 5] This project will require a RFP
[] This project will require an extension waiver to complete
[] This project will require a Performance Bond
[J This project will require a Sole Source
[J This project will require an EHP
[J This project will require an EOC, Watercraft or Aviation Request Form
[J This project will require grant funded personnel (no supplanting)

Project Funding
Explanation: Explain if
and how this is a "shovel
ready" project and
describe how quickly this
project can be initiated
and completed.

This training project can be accomplished relatively quickly after funding.

5.c. Sustainment

Long Term Approach:
Describe the long-term
approach to sustaining the
capabilities maintained or
enhanced by this project
without UASI funds once
the grant performance
period is over. To the
extent funds are needed
for sustainment in the
future, will future grants be
needed for sustainment or
will local funds be used? If
no funds are needed,
explain why.

A small amount of funds may be needed to maintain the training course availability and updates on
regional jurisdiction websites.

BEFORE YOU SUBMIT YOUR PROJECT PROPOSAL, PLEASE SAVE THE FILE AND EMAIL IT TO jeff.blau@sfgov.org. Report any
problems to Jeff Blau at 415-353-5234.

Submit 151
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