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Sacramento UASI – Local Governance Project 
Contracted with a consulting firm in April 2010 and are in the midst of creating and 
formalizing their governance structure between SRRCS and the Sacramento UASI. 
They are targeting completion by the end of September 2010.  Additionally, they are 
putting on a COML training course for their region in mid September, hiring a 
regional interoperable communications coordinator and to update the regional 
TICP. 
 
Sonoma County - Governance and Strategic Planning Project 
Sonoma County went to the board for their MOU on August 16th. They are working 
to get us copies of the signed MOU. They are in the middle of contracting with their 
consultant. They are targeting completion by the end of October. 
 
Marin County - Narrowband, Frequency, and Mutual Aid Planning 
They have sent in their first reimbursement request for the planning projects. They 
will complete these planning projects by the end of October.  
 
San Francisco - TICP Updates 
San Francisco is currently working through contract issues with the their legal 
department. They plan to complete the project by mid-October. 
 
Contra Costa County – EBRCS Fleetmapping 
Vendor scoring has been completed and they will be working on contracting. The 
project will be completed by mid-October 
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Sacramento UASI – Capitol Bay Planning Area Governance 
The MOU was passed through their City Council on August 17, 2010. They are 
working on acquiring signatures. 
 
Marin County – TICP Updates, Subscriber Cache and Transit District Channel 
The MOU has been executed. Marin went out to bid for their TICP update and 
received only a single response. The sole bidder form has been completed and is at 
the State for approval. For the equipment purchases, they are leveraging the 
competitively bid San Diego RCS contract and will be procuring soon. 



 
Napa County – TICP Updates 
Napa is determining if they can accept grant funds. They will have an answer by 
early September 
 
Sacramento County Sheriff – CLERS Base Station and VHF/UHF Radios 
They procured the CLERS base station in April 2010 through a competitively bid 
process and completed the installation in June 2010. The bid was released in June 
2010 for the radios and the PO was released in July 2010 to procure the equipment.  
 
Santa Cruz County – Microwave Project 
Their staff is in the process of reviewing the MOU. They are targeted to sign the MOU 
by late September 2010. 
 
Alpine County – Sierras Microwave Project 
The MOU went to County Council on August 17th and passed. The signed MOU was 
received September 1, 2010 and is working its way through the San Francisco legal 
department. Work is still being done on Hawkins Peak. There is a 60 to 90 day 
window for work before the winter season begins. In Calaveras County, the second 
tower is now complete and the third tower is being finished. Also working with the 
California Highway Patrol and includes Douglas, Mono and Alpine Counties on an 
interoperability project.  

 
  

 
 


