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Project Overview

Goal: Build local government capabilities, partnerships and coordination

Core Capabilities: Regional Targets:

Critical Transportation Evacuate 330,150 people in 14 days;
Clear 200 miles of road in 24 hours

Logistics and Supply Mobilize life-sustaining resources/services
Chain Management to 100,000 people

Planning Support Organization Training
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Project Participants
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COMMISSION

2" % Association of Bay Area Governments

Serving the counties, cities and towns of the Bay Area since 1961

Critical Transportation Subcommittee (CTSC) Members:

Bay Area UASI Jurisdictions

Transit Authorities including:
= BART

SF MTA

WETA

Golden Gate Transit

Santa Clara Valley Transit
Authority

AC Transit
= SFO/OAK/SIC

Bay Area Partnership
Accessibility Committee

Disaster Airlift Response Team
(DART)

Cal OES Coastal Region

CA Dept of General Services
CA Dept of Social Services
Cal Trans

California Highway Patrol
U.S. Dept of Transportation
U.S. Coast Guard

...and others!




Estimated Timeline

2019 Events for Critical Transportation Subcommittee (CTSC)

January CTSC Kick Off Meeting

February MTC Regional TTX

March Regional Workshop #1 (Roles & Responsibilities)
April CTSC Quarterly Meeting (mini workshop)

e State Unified Logistics Plan
e State Fuel Set-Aside Program

May MTC Workshops & UASI Hub TTXs (2)
June MTC Workshops & UASI Hub TTXs (2)



September
October

November

December

Hub TTX After Action Meetings (4)

CTSC Quarterly Meeting (mini workshop)
* Accommodating Access and Functional Needs

Regional TTX
Regional TTX After Action Meeting

Regional Workshop #2 (Capabilities Review & Resource
Request Process)

CTSC Quarterly Meeting
* regional strategy and deliverables review

Project expected to continue through 2020



