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DHS CWMD Office Program

Mission
To prevent the successful possession, movement and deployment of a nuclear 
or radiological weapon and component materials by an adversary within the 
United States by enhancing the nuclear detection capabilities of state, local, 

tribal and territorial agencies.

Goal
Develop/enhance sustainable nuclear/radiological detection and

reporting capabilities among regional operational partners.



Securing the Cities (STC) Implementation Phases

• Phase I Engagement Year 1
• Establish Governance Structure/Program Mgt Office
• Identify Requirements

• Phase II Implementation Year 2, 3, 4
• Develop Operational Plans, Protocols, SOP
• Execute Training and Exercise Plan
• Procurement/Distribution of Field Detection Equipment

• Phase III Integration Year 5
• Full mission capability able to integrate into federal 

operations
• Conduct Table-Tops (TTX) and Full Scale (FSE) Exercise

• Phase IV Sustainment Year 6 +
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STC San Francisco Bay Area Team
STC PMO
• BAUASI Management Team

Principal Partners
• Agencies committed to support the program (LOA)
• Executive decision-making committee
• Provides strategic guidance 
• Manages program implementation and sustainment

STC Work Group and Sub-Committees
• Members from Principal Partner Agencies and BA CBRNE Work Group
• Advisory group
• Made up of four functional Sub-Committees
• Capability building recommendations

Consultant Team
• SenseMakers –Contractor team management [see note 1]
• MELE –Technical SME [see note 2]
• Nusura and Prestige -Planners



• Alameda County Sheriff

• San Mateo County Sheriff

• Fresno County Sheriff

• Sacramento County Sheriff

• Washoe County Sheriff 

• UCSF Radiation Support Team

• Bay Area Rapid Transit (BART)

• Union Pacific Railroad

• San Francisco Police

• San Francisco Fire

• San Francisco International 
Airport

• San Francisco Port

Principal Partners



Principal Partners

Operations
Sub-Committee

Equipment
Sub-Committee

T&E
Sub-Committee

Info Exchange
Sub-Committee

Sub-Committee Overview

STC Work Group

Plans, policy, and procedures
• CONOP
• FOG

Equipment needs, 
procurement, fielding, 
inventory and 
maintenance
• Equipment fielding 

plan

T&E needs, schedules, 
delivery and tracking
• MYTEP

Info Exchange plans, 
policies and procedures
• Alarm Info Sharing 

Plan
• Data Collection and 

Reporting Plan



Rollout Approach and Status –Phase I

• Program oversight and governance in place
• Program Management Office (PMO)
• Principal Partners
• Work Group and Sub-Committees
• Charters and Implementation Plan

• Outreach and engagement ongoing
• Regular monthly Principal Partner meetings established and on-going
• Regular monthly Work Group meetings established and on-going
• Quarterly Approval Authority updates
• Summer 2021 conference planning

• Technical assistance and planning ongoing
• Operations –STC CONOP with jurisdiction appendices
• Equipment –Gap and risk analysis to inform equipment fielding planning
• Training & Exercises –Gap and risk analysis to inform MYTEP development
• Information Exchange –Alarm information sharing planning
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