To: Bay Area UASI Approval Authority

From: Mikyung Kim-Molina, Regional Project Manager

Date: September 9, 2021

Re: Item 07: Virtual Security Operations Center (VSOC) Pilot Project Update

Staff Recommendations:

No recommendation

Action or Discussion ltems:

Discussion

Background:

The purpose of the Virtual Security Operations Center (VSOC) Project is to create a framework for a
regional VSOC cybersecurity governance model. This project will research and evaluate local and
national best practices and provide recommendations to regional cyber stakeholders on different
governance structures. This project will provide the foundation for the development and implementation
of a larger regional VSOC project applied for under the 2021 UASI National Priority Project grant.

Discussion:

Regional Project Manager Mikyung Kim-Molina will present an update on the VSOC project. The
attached Appendix A is an accompanying PowerPoint presentation.
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