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• Provides a basic 
framework for 
considering cybersecurity
initiatives to pursue in 
the Bay Area

• Delivers an initial set of 
potential cybersecurity
program options 

• Provides external 
examples of municipal 
and region cybersecurity
initiatives

Background

Ryan Milendez, MPP
Goldman School of Public Policy
University of California, Berkeley

January – May 2017
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Context
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1. Organizational Planning and Resilience

2. Information Sharing

3. Technology Procurement and 
Development

4. Workforce Development

5. Engagement with the Private Sector and 
General Public

Lines of Effort
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• Establish a regular, formal “Cyber Resilience Workgroup”
• Build cooperative relationships between information technology, 

emergency management, and law enforcement sectors and 
between jurisdictions

• Kickoff Meeting: August 31, 10am-12pm

• Strategic planning for new initiatives that takes into 
account workgroup input, findings of analysis, and other 
successful regional programs

• Continue supporting successful and popular NCRIC 
programs
• Training
• Information Sharing

Next Steps
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