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Technical Assistance Program Status

Date Jurisdiction TA Session

March 7 Santa Clara City Large Scale Special Events Con Ops 

April 16 Sonoma County Mass Notification and Warning 

May 23 Marin County Care/Shelter EOC Functional Exercise 

June 28 Marin County Debris Management 

July 31 San Benito County Care/Shelter Table Top Exercise 

Nov 8 Santa Clara City CPOD training/exercise

TBD City of Oakland JIC/JIS training

TBD San Francisco DEM Public Private Partnership toolkit 



Technical Assistance Program Evaluation 

“The [Special Event ConOps] session was well received. The planning 

guide and ConOps template is very well constructed and will be useful 

in planning for upcoming LSEs [Large Scale Events].”                             
D.Franklin, SCC EMS Agency

“Nice tool, good info, appreciate the time”                                             
K.Coleman, RDMH Region II Coordinator

“The [UASI] ConOps template was something I was unaware of; 

this will help in planning future events!”                                            
Sgt C.Campos, Stanford University Public Safety Dept.

“This was a great help to our efforts to develop a new comprehensive 

community warning program for Sonoma County.”                                
C.Godley, Sonoma County Acting OES Manager



Technical Assistance Program Overview

Tools and Templates

• Refresh on materials

• Assistance with customization 

Workshops, Tabletops and Exercises

• Assistance with customized design

• Facilitation support 

• Controller/Evaluator support
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C-POD Toolkit

Workshop Presentations and Manuals
• Introduction to C-PODs 
• C-POD Site Identification and Mapping
• C-POD Resource Estimation 
• C-POD Security

Regional 
Plan, 
Manuals, and 
Field 
Operations 
Guide

Tools
Forms (in MS Word)
Resource Estimations 
Calculators
Discussion Questions
Lessons Learned Reports

C-POD Activation Guide Template



Why use the UASI TA Program?

• Support current priorities

• New staff training 

• Senior leadership briefings

• Review or refresh emergency management program tools

• Exercise development and execution support

• Prepare for planned events and anticipated disasters



Contact for Questions

or

Technical Assistance requests 

Regional Program Manager

Janell Myhre

415-353-5244

Janell.Myhre@sfgov.org

mailto:Janell.Myhre@sfgov.org

