To: Bay Area UASI Approval Authority

From: Corinne Bartshire, Regional Project Manager

Date: August 9, 2018

Re: Item 6: Regional Care and Shelter Capability Building Project Update

Staff Recommendation:

No recommendation

Action or Discussion ltems:

Discussion

Discussion:

The two-year Regional Care and Shelter Capability Building Project, (FY17 $150,000 and FY18
$150,000) has been conducted through the Emergency Management Work Group’s Care &
Shelter Subcommittee. Key accomplishments include:

Local care and shelter plan evaluations and guidance

Established roles and responsibilities for local government

Regional collaboration and sharing of best practices

Integration of access and functional needs in shelter planning
Planning guidance for emergency animal care and sheltering
Regional understanding of medical needs to be supported in shelters
Standard shelter board in WebEOC

Development of a Care and Shelter Resource Gap Identification Tool
Development of MOU toolkit

Development of Shelter PIO toolkit

Local government capabilities for shelter planning & operations, along with the use of developed
toolkits will be exercised on September 6th through the Urban Shield Yellow Command
Exercise. Completed products and tools may be downloaded at
http://www.bayareauasi.org/careshelter.

Regional Project Manager Corinne Bartshire will provide a summary of this project’s key
accomplishments as well as outstanding recommendations for Bay Area jurisdictions. The
attached Appendix A is an accompanying PowerPoint presentation.
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