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BAYRICS FIRSTNET ACTIVITIES

* List of questions for FirstNet/AT&T
* Host FirstNet/AT&T Technology Showcase
* Monitor case studies/lessons learned from early adopters

* Participate in FirstNet Public Safety Advisory Committee
(PSAC) and California First Responder Network Authority
(CalFRN)

* Continue member outreach though in-person briefings and
blog posts (very little to report on specifics of the service)



BAYRICS RADIO INTEROPERABILITY ACTIVITIES

 Host monthly Radio Operators Advisory Group meetings
* Host second annual “System Key Exchange” in May

* Coordinated administration and meeting logistics for of a
regional ICS Communications Lead (COML) Training, May
30-June 1

* Coordinate reginal Tactical Interoperable Communications
Plan (TICP) update (to be completed in November 2018)



BAYRICS STRATEGIC PLANNING

* Board approved strategic plan revisions in April 2018

e Strategy One: Prudent Staffing and Resource Management

* Strategy Two: Regional Coordination of Voice and Data
Communications

e Strategy Three: Monitor and Manage FirstNet

e Strategy Four: Continue Member Communications and Outreach

 Committee to develop General Manager succession plan



