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Team Responsibilities & Blended Approach

Service Area 1: TEWG Meetings : Service Area 4: Regional Exercises

Service Area 2: TEPW and MYTEP Service Area 5: Community Preparedness

Service Area 3: Training A

- @ Service Area 6: Program Management

Note: Shows /ead rolesfor each of the 6 Service Areas



Service Area 1: Training & Exercise Workgroup

Kickoff Meeting Preparation for Monthly Mtgs

Feb. 20th Kickoff Meeting Identification of Workgroup

Attended by ~ 80 stakeholders members/organizational structure

th fi i
Focus on describing the program, introduce March 19%first monthly Workgroup Meeting

team and Q&A Focus on preparation Integrated
Preparedness Planning Workshop (IPPW)



Service Area 2: Integrated Preparedness Planning Workshop
(IPPW) and Plan (IPP)

IPPW IPP

Identification and discussion of training &

. . Plan serves as a roadmap for all
exercise needs as a region

training & exercise activities in 2020-

Breakout sessions by discipline 2022
SF Card and regional partners (CADRE, 3 -year plan but reviewed and
Alameda VOAD, CVNL) key role updated annually

April 9th, all day event taking place in Dublin IPP finalized by May/June 2020



Service Area 6: Program Management

Ongoing Program Planning
Organization & Structure of the
Program
Team responsibilities
Community/Stakeholder engagement




2020 Timeline

2020 Regional Training & Exercise
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Service Area 5: Community Preparedness

Program Kickoff Meeting
Attended Feb. 20th Kickoff Meeting

Opportunity to introduce SF CARD and
regional approach

2019 Training Completion
Leftover training courses completed

Delayed due to fires and PSPS events

Regional Stakeholder Meeting

Feb. 24th Meeting to brainstorm program needs
and approach

Attended by regional partners (Alameda VOAD,
CADRE, CVNL)

Program next steps identified

Preparing for IPPW

Reviewing Summary Report, Strategy Report
and Survey Results from 2019

Compile training & exercise needs for conduct
July-December 2020



Service Area 3: Training

Training Training Portal/Registration Site
RFQ released
Training vendor selection Discussions underway on system to be
National Preparedness Consortium used in 2020 and beyond
classes

. Needs assessments completed
Comprehensive course catalog



Service Area 3: Regional Exercises

Golden Eagle Bay FerryV

Critical transportation focus Support needs in progress
Planning meetings underway

Jurisdictional planning meetings are the
focus March-June

Regional IPM completed Feb. 26"
Next regional meeting June 18"
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Questions & Comments

Notes



