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STC Goals

Protect the region from radiological or nuclear
threats.

Enhance regional capabilities to detect, analyze,
report, and share information.

Support federal CWMD priorities by deploying
standardized screening equipment and training
staff in their use.




STC Objectives

Establish a governance and administrative structure

Implement a Concept of Operations (CONOPs) & develop
associated plans and guidelines

Ensure key personnel with RN detection responsibilities are
equipped & trained

Assess program strengths and areas of improvement through
exercises

Ensure program sustainability




Integrating STC with CBRNE

Combining complementary capabilities

= Synergies with similar problem sets
= Left of Boom + Right of Boom = Comprehensive Preparedness

STC Subcommittees:

Operations

Equipment

Training & Exercise

Information Sharing & Reporting
Chemical — Biological

High Yield Explosives

SN XX



STC Progress

Finalizing Year One - Program Management Development

= Establish the Program Management Office

" Final document review and approval by CWMD

Transitioning to Year Two - Implementation

= Receive, inventory, and distribute equipment (PRDs &
RIIDs)

=  Plan and conduct training and exercises



STC Stakeholder Appreciation

Our success directly reflects on
stakeholder participation!




