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to test local logistics
operations capabilities.

Train local staff and personnel from
public works, public utilities, transit,
and social services agencies.

Develop procedures for receiving,
staging, and distributing commodities.




Accomplishments to date:
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Regional & State Plan Reviews

e Scenario Analysis
* Resource Needs Estimation by

County

* Draft Training Curriculum
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* C-POD Managers Train the Trainer
» Disaster Logistics for the Practitioner

Bay Area UASI
Regional Catastrophic Preparedness Grant Program
C-POD Project

Project Purpose - Improve ability to provide life-sustaining
commodities after a disruption in critical lifelines and services.

Overview

The Bay Area has been awarded Regional Catastrophic Preparedness i T
Grant Program funds to enhance distribution capabilities across the To confirm participation:
region for life sustaining commodities in a disaster

[57] Send contact information to:
The Bay Area UASI Commaodity Points of Distribution (C-POD) Project &
is based on analysis of the Bay Area's risks and hazards and potential
impacts on our communities and infrastructure. The project buikds
upon previously developed, UASI funded, plans and tools including

" Corinne Bartshire
Regional Project Manager, Bay Area
UASI (415) 861-9005
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©  Regional Catastrophic Earthquaky i nse Plan Tammy Chapman
Project Manager, Tidal Basin
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Develop Train local staff and Conduct an
procedures for personnel from exercise to test

receiving, staging, = public works, public | local logistics
and distributing | utilities, transit, and operations

government personnel

supporting disaster logistics e and s capabilities.
operations within the Bay soci
Area UASI region. bulk donations. agencies.




FY19 C-POD Project Update

§7  Life Sustaining Commodity Distribution

Upcoming Activities:

* Working sessions with UASI jurisdictions
* Develop 70 C-POD site plans
* Develop logistics planning guidance

Iﬁ . . . . .
ol ¢ Finalize training curriculum

* Training conduct summer of 2021

Ongoing COVID considerations:

Working around your competing demands.




‘ @ C-POD Project Working Sessions

Local assessments

* Your jurisdiction’s planning
goals

* C-POD planning already
completed

* Disaster logistics planning
gaps

 |dentified potential C-POD
sites

* Large, isolated population
areas

* Needs for pedestrian versus
vehicle C-PODs

* Challenges based on local
terrain, population disparities,
and logistics capabilities




Goals:

* To learn from the COVID-19 response
* Build a regional After Action Report
* Update local plans

* Revise toolkits to include pandemic
scenarios

Status: Contractor selection in process

Regional
Pandemic

Preparedness
Framework
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@ RCPGP Project Participants

OGEL All UASI jurisdictions are invited to participate.

Also coordinating with private sector, state, and federal

agencies.
. . 3
Be an active leader, Provide insight, Identify and bring

build local the right

partnerships.

subject matter &
expertise, in
regional

participants to
workshops,
trainings, and
exercises.

Provide local plans,

reports & policies. conversations.




Contact Information

Corinne Bartshire

Emergency Management Regional Project Manager
415-861-9005
Corinne.Bartshire@sfgov.org

ThankyouI
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