Bay Area UASI Risk Management Program 2021 Schedule
January 2021

Each year the Bay Area UASI Risk Management Program includes data input, validation, assessments, and
reporting to support decision-making and guide grant spending. A risk and capability-based methodology

to allocate UASI funds is required by the Department of Homeland Security and is mandated in the Bay
Area UASI Approval Authority Bylaws.

This year, there are four main steps to our risk management process:

1. Risk Management Kick-Off Meeting

WHO: Bay Area UASI subject matter experts

WHAT: The Bay Area UASI Management Team provides an overview of the risk management process
for the grant year, the annual approach to the Threat and Hazard Identification and Risk
Assessment (THIRA) and Stakeholder Preparedness Review (SPR); the California Common
Operating Picture (Cal COP) for Threat Awareness; as well as Protected Critical Infrastructure
Information (PCII) certification requirements.

WHEN: January 28, 2021, 10:00 am — 11:00 am
WHERE: Virtual

2. Asset Updates and Special Event Data Collection

WHO: Op. Area and NCIRC subject matter experts who are Cal COP trained and PCII certified.

WHAT: Subject matter experts enter data on special events and review and update asset data based, as
needed, in Cal COP. The NCRIC reviews and validates the information.

WHEN: January 29, 2020 — April 10, 2021
WHERE: Virtual
Haystax will offer a virtual training for Bay Area Cal COP uses on February 11"

3. THIRA Scenario Review

WHO: Emergency Management and Homeland Security subject matter experts (SMEs)

WHAT: SMEs will review and provide input electronically on impact revisions for the Radiological
Dispersal Device (RND) scenario and two proposed THIRA scenarios (Pandemic Influenza
and Improvised Nuclear Device).

WHEN: May 21, 2020, 9:00 am - Noon
WHERE: Input gathered via email

4. SPR Update

WHO: Emergency Management and Homeland Security subject matter experts
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WHAT: Complete the SPR for all Core Capabilities (i.e. change in capacity from last year, reasons for
gaps, and gap-closing strategies). This process will be completed via worksheets and through
input gathered via UASI Regional Work Groups and focused meetings with SMEs.

WHEN: Meetings scheduled between April - June
WHERE: Virtual

For more information, please contact Amy Ramirez
Regional Project Manager, Amy.Ramirez@sfgov.org, 415-412-8313
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