
 

 

Application

06863 - FY18 Bay Area UASI

07170 - Fusion Center Project: Information Sharing and Analysis, Infrastructure Protection and Cyber Security

UASI Grant Program

Status: Under Review

Submitted Date: 10/13/2017 10:34 PM

 

 Project Lead

Name:*
Ms.  Jennifer    Gragasin 

Salutation  First Name  Middle Name  Last Name 

Title:  Financial Manager 

Work Email:  jgragasin@ncric.ca.gov 

Work Address:  PO Box 36102 

   

   

*
San Francisco  California  94102 

City  State/Province  Postal Code/Zip 

Phone:*
415-436-8098   

Phone  Ext. 

What Program Area are you interested in? 

 

 Organization Information

Organization Name:  San Mateo County Sheriff's Office 

Organization Type:  Government 

Organization Website:  www.smcsheriff.org 

Address:  400 County Center 

  3rd Floor 

   



*
Redwood City  California  94063 

City  State/Province  Postal Code/Zip 

Phone:*
650-363-4790   

  Ext. 

Fax:  650-363-1868 

If you are unsure of your agency's DUNS number please contact your finance department.

DUNS Number  009159190 

 

 Funding Categories

Please select the appropriate funding category for your project:  Regional 

Please describe how your project will benefit three or more hubs

in a equitable manner?  

The NCRIC will serve as the focal point within the

federal Northern District of California's local

government for the receipt, analysis, gathering and

sharing of threat-related information between

federal, SLTT and private sector partners.

This field is limited to 500 characters.

 

 Commonly Requested Items

 

 Project Description

Select a goal:  Goal 2 - Information Analysis and Infrastructure Protection 

Please note: Your project must align with and available priority capability objective for this fiscal year. If your project aligns with an unavailable priority capability

objective it may be deemed non-complaint. Please click here to review all of the Bay Area UASI Homeland Security Goals & Objectives

Select a Priority Capability Objective:  Objective 2.3 Infrastructure Protection 

Objective

Select the most applicable FEMA Core Capability for your

project: 
Cybersecurity 

FEMA Core Capabilities

Select a nexus to terrorism: This project will enhance regional

capacity to: 

Prevent Terrorist Attacks, Protect Against Terrorist Attacks,

Mitigate Effects of Terrorist Attacks, Respond to Terrorist

Attacks, Recover from Terrorist Attacks 

Select all that apply

http://www.bayareauasi.org/sites/default/files/resources/Goals%20and%20Objectives%202017%20April.pdf
http://www.fema.gov/core-capabilities


Describe the nexus to terrorism in detail: 

The NCRIC provides interdisciplinary expertise &

sit awareness to inform decision makers at all

levels of govt & conducts analysis & facilitates info

sharing while assisting LE & HS partners in

preventing, protecting against & responding to

crime, terrorism & cyber security.

300 Characters Maximum

Select all applicable outcomes:  No 

a) Provide vehicular access control and ensure that individuals accessing incident and public assembly sites have proper identification and authorization (THIRA).

  Yes 

b) Maintain tools for identifying, assessing, cataloging, and prioritizing physical and cyber assets in the region.

  Yes 

c) Assess the risk to Critical Infrastructure and Key Resources (CIKR) and prioritize risks to inform protection activities and investments for all hazards..

  No 

d)Harden high priority CIKR rated as having very high or high vulnerability to an earthquake or Vehicle-Borne Improvised Explosive Device (VBIED) attack (THIRA).

  No 

e)Decrease the long-term vulnerability of communities and CIKR by implementing mitigation activities stated in hazard mitigation plans.

  No 

f)Ensure County cyber security programs meet the Federal Information Processing Standards 200 - Minimum Security Requirements.

  No 

g)Work with owners, operators, and service providers to develop a prevention, detection, and recovery plan focused on cyber resiliency in order to ensure network

security of critical facilities is maintained despite a disaster, minimizing impacts to confidentiality and data availability and integrity (THIRA).

  No 

Other - Describe Below:



Project Summary- Provide a brief description of your project: For

planning projects include a final deliverable. 

The NCRIC has developed a program for the

prevention of threats,terrorism&other crimes thru a

coordinated effort w/ the support of

fed,SLTT&public safety&HS partners&private

sector CI/KR partners.The NCRIC supports the

implementation of risk-based,info-driven

prevention,protection,response&recovery

programs;efforts to address immediate&emerging

threat-related circumstances&events.Planning

deliverables are to maintain&expand the NCRIC&

regional info sharing system projects.The project

coordinates the access to data required for

completion of the TSC RFI process thru HSIN. The

planning project provides the necessary data to

enhance the record holdings for Known or

Suspected Terrorists&supporting analysts? intel&

inv products reqd by the JTTF.

This field is limited to 750 characters.

For equipment projects, please provide an inventory of the

requested item currently used in the county: 

Maintenance for Coplink and the NCRC's intelligence

management system (Palantir) 

 

 Compliance Requirements

Sole Source Approval

This project will require Sole Source Approval   

Sole Source Request Form

Enviromental and Historic Preservation Request

Required for:

This project will require an Environmental & Historic Preservation

Form 
 

http://www.bayareauasi.org/node/790


Enviromental and Historic Preservation Screening Form

Watercraft Projects

If project includes purchase of watercraft or watercraft equipment

 the California Office of Emergency Services (CalOES) has a seperate request form to complete.

This project will require a Watercraft Request Form   

Watercraft Request Form

Aviation Projects

If project includes the purchase of aircraft or aviation equipment

 the California Office of Emergency Services (CalOES) has a seperate request form to complete.

This project will require an Aviation Request Form   

Aviation Request Form

Establish/ Enhance Emergency Operations Center (EOC)

If project includes establishing or enhancing an Emergency Operations Center

 the California Office of Emergency Services (CalOES) has a seperate request form to complete.

This project will require an Emergency Operations Center

Request Form 
 

Establish/ Enhance Emergency Operations Center Request Form

Performance bonds

Required for:

This project will require a Performance Bond   

http://bayareauasi.org/node/789
http://www.bayareauasi.org/sites/default/files/resources/Watercraft%20Request%20Form%20071113%20REVISED.doc
http://www.bayareauasi.org/sites/default/files/resources/Aviation%20Request%20Form%20071113.doc
http://www.bayareauasi.org/sites/default/files/resources/EOC%20Request%20Form%20071113.doc


Personnel Declaration

If project includes hiring personnel, this field is required.

This project will require grant funded personnel (no supplanting)  Yes 

Each personnel project must complete a separate application.

 

 FEMA Controlled Equipment

Will you select one of these items in your Equipment Budget form?

01LE-01-SHLD Shield, Ballistic, Protection Against Small Arms•

02EX-00-EXEN Equipment, Explosive Entry•

02EX-00-EXTR Materials, Energetic, Bomb Squad Training•

03OE-07-SUAS System, Small Unmanned Aircraft•

12VE-00-CMDV Vehicle, Command, Mobile•

12VE-00-MISS Vehicle, Specialized Mission, CBRNE•

12VE-00-SPEC Vehicle, Specialized Emergency Management•

FEMA Controlled Equipment?  No 

 

 Project Timeline

Project Dates*
11/01/2018  12/31/2019 

Project Start Date  Project End Date 

 

 Milestones

Milestone  Please Describe  Estimated Completion Date 

(TRAINING) Obtain Quotes     11/01/2017

(EQUIPMENT) RFQ Release    11/01/2017

(EQUIPMENT) Contract

Award 
  01/01/2018

(PLANNING) Contract Award    01/01/2018

(ORGANIZATION) Contract

Award 
  01/01/2018

(ORGANIZATION) Issuance of

PO 
  01/31/2018

(PLANNING) Issuance of PO    01/31/2018

(PLANNING) Submit job

description and/or work plan 
  02/01/2018



(TRAINING) Issuance of PO    02/01/2018

(ORGANIZATION) Submit job

description and/or work plan 
  02/15/2018

(TRAINING) Issuance of PO    02/15/2018

(PLANNING) Submit quarterly

status reports 
  04/15/2018

(ORGANIZATION) Submit

quarterly status reports 
  04/15/2018

(PLANNING) Submit quarterly

status reports 
  07/15/2018

(ORGANIZATION) Submit

quarterly status reports 
  07/15/2018

(ORGANIZATION) Submit

quarterly status reports 
  10/15/2018

(PLANNING) Submit quarterly

status reports 
  10/15/2018

(TRAINING) Conduct Training    12/31/2018

(ORGANIZATION) Submit

quarterly status reports 
  12/31/2018

(ORGANIZATION) Project

Completion 
  12/31/2018

(ORGANIZATION) Perform

Intelligence Analyst activities 
  12/31/2018

(PLANNING) Project

Completion 
  12/31/2018

(PLANNING) Submit quarterly

status reports 
  12/31/2018

(TRAINING) Project

Completion 
  12/31/2018

     

 

 Equipment

Select a

category

of FEMA

Authorized

Equipment

 

Select the

appropriat

e AEL # 

Quantity 
Price

Each 
Sales Tax 

Shipping

Cost 

Training

Cost 

Installatio

n Cost 
Total 



Other

Authorized

Equipment 

21GN-00-

MAIN

Maintenanc

e 

1.0 
$140,000.0

0 
8.5  $0.00  $0.00  $0.00 

$151,900.0

0 

Other

Authorized

Equipment 

21GN-00-

MAIN

Maintenanc

e 

1.0 
$130,000.0

0 
8.5  $0.00  $0.00  $0.00 

$141,050.0

0 

     
$270,000.0

0 
  $0.00  $0.00  $0.00 

$292,950.0

0 

 

 Planning

Category Planning Total 

Planning $70,000.00 

 

 Organization

Category Organization Total 

Organizations $5,252,269.00 

 

 Equipment

Category Equipment Total 

Equipment $292,950.00 

 

 Training

Category Training Total 

Training $150,000.00 

 

 Exercise

Category Exercises Total 

Exercise $0.00 

 

 Totals

Total Project Cost  $5,765,219.00 


