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Jan 1- June 30, 2019
UASI Funded Training & Exercise

35 Training Courses Provided
1,355 Students Trained

100+ Participants in regional Coordination Exercise

26,000+  Registered Participants in the Program

National Domestic Preparedness Consortium
16 Courses Conducted
552 Students Trained




Students Trained by Discipline (2019)
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Students Trained by County (2019)
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Reallocated funds

Each Hub received $812,835 in reallocated funds

East Bay Hub

e |nterop Training, Community Preparedness classes, Equipment and
training

North Bay Hub

e Public safety & Community Preparedness Training

South Bay Hub

e Public safety & Community Preparedness Training

West Bay Hub

e Public Safety & Community Preparedness Training, EQuipment, NERT
Training



N\ Regional Coordination Exercises

“ Critical Transportation focus:

Regional Table Top Exercise
Paratransit Table Top Exercise
JIC/JIS functional exercise (virtual)
AFN services workshop

Animals in disaster

Alert and Warning Exercise(s)

Participants:

UASI Region; CalOES; FEMA IX
MTC; Transit Agencies



M\ SF CARD & Community Preparedness

* Engage community based, faith based, and
non-profit organizations

* Conduct in person meetings with VOADs,
CERT programs, AFN alliance, and other
community organizations

e Support training classes to strengthen CBO
disaster response



A Blended Approach

 Sensemakers, LLC selected to administer
Regional T & E Program

* UASI Management Team provides
administrative functions

Following slides show:

UASI Management Team Functions

Sensemakers Functions




Reporting Structure

UASI T&E
Program Manager

Program Strategy Program Finance

IT Support Program Support

Regional Training Regional Exercise Community Prep




L1 Facilitate Regional T&E Workgroup

Regional T&E
Workgroup

Management
&

Monthly in-person and virtual attendance

= T&E Workgroup document access

Multi-Year
T&E Plan
Development
Features

Provision of subject matter expertise

@ Develop and conc




L1 Refreshed Training and Exercise website

Develop TEWG Charter and Workplan

=+ Leverage “free” courses via the NDPC

Training

Features

Create a master course catalog

T&E program master calendar

Training and Exerci
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‘%, Quarterly Rolling Summary of T&E

outcomes

Exercise team continuity across all service
areas

Exercise

Create a regional exercise library

Features

Create a regiona
evaluation cadre

Establish an exe
program




Implement a Crawl-Walk-Run

approach to CBO training and
exercises

Community

Integrate Community-based
Outreach Organizations into the regional

Features and non-regional exercises

Think cre

training
opportu




L Promote Regional collaboration

T&E Program improvement

Program

Management
Features

Monthly summary
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FY20 Regional Training & Exercise
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FY 20 Requested Allocation

UASI Mgt Team
$900,000
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